Morris Central School District

2026-2029 Instructional Technology Plan



Table of Contents

Section | — District LEA Information

Section Il — Strategic Technology Planning
Section lll - Goal Attainment

Section IV - Action Plan

Section V — NYSED Initiatives Alignment
Section VI — Administrative Management Plan

Section VIl — Established EdTech Programs

© 00 N ~ O NN D



Section | — District LEA Information

1. What is the name of the district administrator responsible for entering the
Instructional Technology Plan data? NYSED will consider this person to be
the point of contact for questions about the plan.

Jamie Maistros

2. What is the title of the district administrator responsible for entering the
Instructional Technology Plan data?

Superintendent

Section Il — Strategic Technology Planning

1. What is the overall district mission?

The mission of the Morris Central School community is to provide a quality education for
all that will prepare students with the necessary skills needed to succeed in college and
career. We are committed to creating an environment that fosters a high level of
academic achievement, practices 21st century skills, promotes the attainment of one's
personal best, and encourages citizenship and personal integrity. Learning is a life-long,
independent and cooperative endeavor.

2. What is the vision statement that guides instructional technology use in the
district?At Morris we are striving to provide each student with a technology rich
environment.

At Morris we are striving to provide each student with a technology rich environment.
We are trying to eliminate gaps from student to student by providing Chromebooks on a
1 to 1 basis in grade PK-12. We want our students to be able to collaborate,
communicate, and think critically when using technology. Ultimately, we hope to improve
student learning through the use of technology and produce digital responsible
students.

3. At the start of the 2026-27 school year, will the district provide a dedicated mobile
device for every student in all grades?

Yes



Section lll = Goal Attainment

Overview: In this new section, the District is asked to outline the extent to which they have
achieved, at the local level, goals put forth in the 2010 Statewide Learning Technology Plan

1.

Digital Content — The District uses standards-based, accessible digital content
that supports all curricula for all learners.

Response: The district has met this goal: Fully

Digital Use — The District’s learners, teachers, and administrators are proficient in
the use of technology for learning.

Response: The district has met this goal: Significantly

Digital Capacity and Access — The District’s technology infrastructure supports
learning and teaching in all of the District’s environments.

Response: The district has met this goal: Fully

Leadership — The District Instructional Technology Plan is in alignment with the
Statewide Learning Technology Plan vision.

Response: The district has met this goal: Fully

Accountability — District-level information is posted on the District website, is
easy to access, and is easily understood. Information provided includes the
results achieved by the District in their efforts to enable students to build
knowledge, master skills, and grasp opportunities for a better life.

Response: The district has met this goal: Significantly



Section IV — Action Plan

Overview: In this section, the district is required to list a minimum of three goals. The survey
allows up to five goals. Instructional technology goals should align with district curriculum and
instruction goals. Each goal will have its own page. The district will provide information and
answer the following questions about each goal:

Goal 1:

1. In 1-2 sentences provide an instructional technology goal for your district.
By the end of the 2027-2028 school year, the district will upgrade switches and
indoor/outdoor wireless access points in at least 80% of classrooms and common
instructional spaces to modern standards (e.g., WiFi 7 and PoE++ switches), resulting
in classroom network uptime of at least 99% and a 70% reduction in reported
connectivity incidents as measured by monthly network logs and help desk emails.

2. Choose the topic that best aligns to your instructional technology goal.
Network and Infrastructure

3. What are the target populations, and additional target populations if any?

All Students, Teachers/Teachers Aides, Administrators,
Parents/Guardians/Families/School Community, Technology Integration Specialists

4. Estimated cost of this goal/priority over the three-year plan.
$67,000

5. What is the potential funding source(s) and/or purchasing mechanism(s) for this
expenditure over all three years of the plan?

E-Rate



Goal 2:

1. In 1-2 sentences provide an instructional technology goal for your district.
By June 2029, elementary grade levels will collaboratively select, pilot, and fully
implement a new mathematics program, with at least 90% of teachers demonstrating
consistent use of the program’s core instructional components, as measured by
classroom observations, lesson plan reviews, and teacher feedback surveys. The
selection process will be completed by October 2026, followed by a pilot phase during
the 2027-2028 school year, and full implementation during the 2028-2029 school year,
resulting in a measurable increase in student math proficiency as indicated by district
and state assessment data.

2. Choose the topic that best aligns to your instructional technology goal.
Professional Development

3. What are the target populations, and additional target populations if any?
Early Learning (Pre-K - 3) and Elementary/Intermediate

4. Estimated cost of this goal/priority over the three-year plan.
Teachers/Teachers Aides and Technology Integration Specialists

5. What is the potential funding source(s) and/or purchasing mechanism(s) for this
expenditure over all three years of the plan?
$10,000

Goal 3:

1.

In 1-2 sentences provide an instructional technology goal for your district.

By the end of the 2028-2029 school year, the district will replace 100% of classroom
interactive flat panels (IFPs) with updated models that support current instructional
software and wireless screensharing; success will be measured by installation reports
and teacher surveys showing at least 90% teacher satisfaction and a 75% decrease in
IFP related helpdesk emails compared to the prior year.



. Choose the topic that best aligns to your instructional technology goal.
Classroom Technology (ex. interactive boards, 3D printers, robotics, etc.)

. What are the target populations, and additional target populations if any?
All Students

. Estimated cost of this goal/priority over the three-year plan.

. $185,000

. What is the potential funding source(s) and/or purchasing mechanism(s) for this
expenditure over all three years of the plan?

BOCES Co-Ser purchase, District Operating Budget, Smart Schools Bond Act



Section V — NYSED Initiatives Alignment

1. How will the district's use of instructional technology support a comprehensive
and sustained effort to improve student performance and academic standards,
while also addressing the need to provide equitable learning opportunities
“everywhere, all the time” (National Technology Plan)?

Our district’s instructional technology initiatives align with the National Educational
Technology Plan by ensuring equitable access to digital tools, supporting inclusive and
personalized learning, and embedding technology into daily instructional practice. The
district utilizes multiple digital platforms, including HMH Ed, IXL, Edpuzzle, Kami,
Google Workspace, and Canva, to support standards-aligned instruction, collaboration,
and formative assessment. These platforms are integrated into daily instruction to
enhance student engagement and improve learning outcomes.

Consistent with NETP guidance on accessibility and universal design for learning,
students with IEPs and 504 plans utilize adaptive and assistive technologies to access
instructional materials and assessments aligned to their individual needs. As a 1:1
district, all students are provided device access during the school day, with take-home
access provided when necessary and appropriate, supporting continuity of learning and
equitable access to instructional resources.

2. At the start of the 2026-27 school year, will the district offer full-time virtual
instruction to any students? (Select all that apply)

None of our students will participate in a full-time virtual instruction program.
3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for
Smart Schools Bond Act funds, all responses in this survey align with the

district’s response to any related question(s) in the SSIP.

Yes



Section VI — Administrative Management Plan

1. Staff Plan

Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all
staff whose primary responsibility is delivering technology integration training
and support and/or technical support.

Title

Full-time Equivalent (FTE)

Staff Contracted Through
Vendor or BOCES (FTE)

Technical Support .60 40

District Technology . 20 00
Leadership

Instructional Support .20 .00

Totals 1.00 40

2. Has the school district provided for the loan of instructional computer
hardware to students legally attending nonpublic schools pursuant to
Education Law, section 7547

Yes

3. Districts are required to post an Instructional Technology Plan on their
website. Please provide the URL link as evidence of this requirement.

https://www.morriscsd.org/District.aspx

Technology Plan on left navigation pane.



https://www.morriscsd.org/District.aspx

Section VIl — Established EdTech Programs

1. Please choose one or more topics that reflect an innovative educational
technology program that has been implemented with and for students
for at least two years at a building or district level. Use “Other” to share
a topic that is not on the list.

e Active Learning Spaces/Makerspaces

Advanced Computer Science or Technology Courses

Artificial Intelligence (Al)

Assistive Technology

Blended and/or Flipped Classrooms

Broadcasting or Podcasting

Culturally Responsive Instruction with Technology

Digital Citizenship

Digital Equity Initiatives

Digital Fluency

Engaging School Community through Technology

Flexible Learning Spaces

Instruction and Learning with Technology

Media Literacy

OER and Digital Content

Personalized Learning

Special Education Instruction and Learning with Technology

STEAM/STEM

Student Technology Support/Helpdesk

Virtual/Online Learning

Other Topic A

Other Topic B

Other Topic C
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